




























































PLAN DE AFACERI PENTRU STABILIREA STRATEGIEI DE TARIFARE

� 
NUME OPERATOR 0 /\PA SERV SA

- --

DATC DC CONTACT JUD. NEAMT, PIATRA NEI\MT, S TR. LT. ORAGHl[SCU NR. 20, COD
POSTAL 610125

ARIE OE OPERARE (NUMC JUD[T(E) SI 
JUDETUL N[AMT NUMAR UAT-URI OPERATE CU APA SI 

CANAL IN JUDET) 34 U/\T -uri

DATA REALIZARII PLANULUI Dl: AFACERI 2023

ANUL DE BAZA IN REAUZAREA
PROGNOZEI (ULTIMUL AN CU DAT[ 2022
ISTORICE)

PERIOADA DE REGLEMENTARE
ECONOMICA (ANI) 
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ACTIVllATEA DE CANAlllARE-tPVRARE APC 

UZATE SI MElE.ORICE PROCESATE 

� 
lhPhu1f>t1 matert.;le 
�_huit...f�c.u e:nc11n<.1 df.'ctri<.J 
Ch-::ltuid1d� nau.:1� :,;;.: ;ui.aict 
Cheltu1!:'!ic1.11ntrcrin;�a·�, f<'pJr.1it11lf' 
\.h.Plt11,':'4i (u S<!f'..,1C11lc IJ(C<j,lclk' 1it! lCfl; 

Cheltui�• cu amortizarea 
Chcltu1c:liw rede1Jerua 
rtt_.1,111 ... h.n,pgiqr:i\e io ,m r;nP. nu ,1:1 
reoetitivr:ate 

Cheltu1c"!i e �-nru manaecmcrtul namo•ul11i 

l\'tc. c..hrlluiPli <1� emloatare 
TOTAL CHELTUIELI 

,A u��are ir iermeni rcalr;.. chc,tvi<:Ho· r1atcr1.ilc. 

��h�ltuidi cu �ncrg,a elMtrka 
Can ti late de ene,gie elec:ncJ 
�n_,;�rnul mediu pe canti:,ne ic,ctu�au 
P1etul lll!;(hu de achititlc 
Variatic in tcrmen! ,eali (f,Ha inflat,c; -- -
Costuri ariuale 

Oetaliere ChehulcU de natur.1 salarlala 
Ch�Uvieli cu salarii 
Cheltu,eli cu taxele :tferentt" sol�r1i10f 
Alk O\eltuicli d� outurJ ��

-
;��j� -- ·-

Nu,naml rnprfiu dP. ,Jnp;aj11t, 
S..1IJ�1rediu 1111101 
(hcltu1c-li urntar� mP.ch1 (.U taxeltl' .,1( .. r�nts• 
s;,la111IO" 

Alt� c.r"IC!tu1d1 �;n1td1� tMdl1 dt naima s-1J.1riafa 

<Jr--stt-ft in tL:r111c,11 rcc1l1 :.upJlmer.lJ1c pc-nln. 
chcltuiehlP' r.u ...,. ,:., n.il mPrfo1 
Cn•<,t,:it: 1n tt'rmeni I t>a:li �up!1,r,'-'ntr11e- p'!ntru 
che-ltuiehlc unicarc mcdii CL. tJ.<�1: a•ertnh; 
�.ll,milor 

Crcstc1e n tcrmcm r�dt suotlrr1�1n,1re l)f'ntru ,ilt"" 
t��lt1JIMi unitare medi1 de n�tui,�!.ui-al.3 

�···· 
Procentul dm Ut:'5-hin•a o;al;rnul rn1�di1J i"lru! l;i ni·�PI 
r'IJtit>noJI alccat pen,ru �Petr.mil de apa \i W.t uiata 
-- -
l\jwl:irc tfl tcmu::nl ret.11i ii clt"ll;,1 c-lik,r u.,, 
intfetlneu•,"11.i:1 tf'r1rirati1lt.• 

-'• 
i1. :., ,r-

" 
J ;: 

---
RON/an 
RON/an 

-- RON/� 
RON/.Jll 
RON/�-

RON/Jn 
HON/an 

ROtl/�n 
--··---

RON/an 

�ON/an 
�N/•n 

" 

KWh/.,.-, 

KWh/ml 
RON/KWh 

-Ro:,an 
-� 

RON/an 
RON/on 
RUN/,m 

nr. 

kl>N/,me,11Ja•/1Jt1i1 

ROt..,.i�j-'lf.ir:., 

ltf)N/1•t;illliltJV"..1, 

2020 

-- '.)_ -
1,219.356 
2,�:U,191 

-- 11,021,42� 
"0_,j!_i 
119.J.44 

471,57 

,.798,365 

Pli'.8!i3 

130.714 

47d,7J 
"2�12,954 

n/, 

-
G.205,8'1, 

0 9  
0.4 
n/a - ·--'-

2,CHl,191 

9.576,16 
�10,9__:! 

1,040,30 -
19( 

4,074 

175 
--

443 

2021 

I 
2022 

. 

-- ·.2 ___:!,, 

1.S42.0l! l.786,791 
�.135.56l 5,330,057 

11!.�.�IM )��g� 
-�HJUtl 87�.� 
366,895 1,208.839 

490,215 565,21 
6,635.46' 10,913,470 

<• ... n l'l6,'l44 

2'17,41(11 ll6.3G'i 

537,44 S84.S1' 
25.765,!_!1 ---� _ 

15.93"1 --045· 

�.9&1,71� �.734,!.61 
0.9) 0 9  
O.Sl 0.9 
l 9� 51.9" ·--··""' 

3,US,>63 S 330 057 

9.949,9l� 11,0 12,529 
415,19' 473,327 

1.148,0SS 1,4]4,120 
193 200 

>,l9l 4,579 

17' 19) 
-- -

,q! SR& 

20H 2024 2.025 2026 

0, c I l i�� 

2.0li.806 1.113.l0 2.174.48! 2,lll.024 
S,287,08.' S,(1:ZIUJ( s.11-1,oc; 5.218,59R 

16,JU,'-lfi I 7, "i8 l,_!.!_I 18.'l'i0,,1Ui - l.9.•�1-1,�/( 

�- _98j�l /� 1.cii�� - :,030_:qq, 

I.JO� 546 1.3�3.8!>1 l.393,11! l,419,.H4 
1.254,645 1.514,)4( 1.804,34 2,113,856 

13.837.8'19 J45St,79J 11.'.>81,']')4 1•.ss1,ns 

159.73•1 '.93.1% l3J.l8' lHJ-'1,0�'1 

Glt.27! 65,,63 - 673.61 C9J.,13J 
�l,716� __ 43�8�,23' 4_S.40�t802 •�906.J.53 

0.1)0%1 

S:-1ii:rn' 
-

S,96'1.S71 5.728,0.1:H -�
J.

G/11.,872 
0.9) 09( 0 89 0.8 

0.886 o.en 0 896 0.9}( 
-ll.70!1 •S.24'1( 0.00% o.� 

S 267,083 S,0Z8 330 5 134,0S0 S 218 S98 

13,3G7,351 14,241,85 15,1!7,S0S l!.i.901,49ll 
574,539 612,126 649,762 683.71 

2,372.520 - },S27,732 -2:683 ]di 2,31l,360 
212 210 20 l07 

5.262 5,640 6,026 6.391 

776 21'13 '.'S JI!� 
-- --
934 1.00: l,07( 1,114 

2027 2028 2029 

4 �.5 6 --·--
·-··-· 

2.289,031 2,3'18.�46 2,.3,48."i4fi 
S,301.S�E S,371,365 ,.j08,968 

1n,5ns,OP.F -· _ _71, 77] ,�'i,S 71,77:,,r,�s 
'·.•�·1.1 - 1,09).,fJ_f)/ L.092,667 
),466.49G 1,501,6.tS l 50< 625 
1,871,064 '�7� l.8/J,UtA 

15,005.399 lS,00�,400 lS.OOS,401 

- - --- - ,_ '-
192,9•1\ ](J1.9�1j !'Jl."J�q 

709,10, /2/.Sl9 127,539 
4�.!_9�� __ 4_�a94,8BL...,_ 49 830 426 

O.to,11 

-- - ,,6'-9,349 !;,550.778 �,.4F.M,2S5 
0,89 0.88 0.88 

0.!)4<1!; 0.96! 09&1 
0.00% 0.00� ._.!!:00• 

S,301,896 5 373 305 5 308 968 

10,819,864 17,839,610 17,839,(;]0 
722.931 766,760 766.760 

?.,98S,:>9.! 3,166.28" l,166,284 
207 20'/ 207 

6,'l7S 1,190 1,190 

791 �(,9 �09 

1,703 l,21f:. 1,rn 
-I--- - - - - ----� ----

j( 

'< 

�� 
-· - -

·� 

" 

"" 

II/Jc 

n/a 

----

- I-_L 

--··-�·;if 

I 
"'1

3.4' H-;. 5D6% o.oo,: O.OOlr 

61• ·4.0% S.06� ooor. 0.00� 

l.M' ,_,,. .r,s 21" o.orn: 0.00� 

--- ., ___

,"/;.( 75% 7!,% , .. ,,. Ni 

--- �-�---•---

q �a,-; -s 9i1:I 

J..s�•I 19 80"1 

o.oo"I

0.()0% 

o�-- o.001<l 

o.ooJ o 00%1

0.00¼ 0 00,, 0.00� 0.()()';f 
~-·- � .. . 

0.00¾ 0.001. 0.001( 0.00% 

0.00" 0 00'1! OJ)(�� 000" 

7c-,,c, l5% '/�% ,s, 
---- --- --- - -

000,:I oooxl 0 00%1 o.oo¾i

o.ooxl O.OO'II OOO¾i o.ou�!

2030 

7' ' I 

)Ji118,'i4tl 
'.i,J.(.J,Lf.9 

21.i"72,G5!> 
1 092.667 
t,504,C,]t: 
1.S7:>,U6,1 

-�5..oos.:2,�

197,•S! 

n1,qr. 

49,783,1ii 

0000:I 

------
':-,43),.115, 

0S7 
0.968 

0.00" 
5 261,689 

17.839.6]0 
766,/6( 

3 166 284 

---� 
1.t�t> 

309 

1.11, 

o.om,

O.OIJ'JI 

O.:JOI: 

75% 

,,_ 

,,_oo'<I

0 00� Ajustart: 111 tcrmcrti re.iii o ch�lh.11t•lrh>r {II ��r..-i1,.iilc 
£.�.\'(:dt>�I - -
Aj\l�IJ1t.: 1n w:mt•ni ''-'dh ,1 ul:m c:helwi,::-h {.J,r, 
�plr",a°tArP 

?I, 

" 11/, 4.63o/4 o oo�t ooos.l
_ _L_ - _ _.____ -- - I _J 656¼1 0.00-X.. 0.00%1 o.ooxl U.OO!sl 0.00%1 o.-1 
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PlA.NUL 0£ INVESTITll PtNTRUOPt::RATOfi!JL CJ APA Sc.RV SA I 
20!,0 

-) I
2021 ]- 2�?- �1

,_ :;.-· ·\,:-;;~ -'· .:r--�---·r....,_ .. r-n,---- •-�-
INVESTrnt IN INFHASTRUC1\IRA 0£ APA 

., .. I-',· ...... -,. .. ·--
, INVES11!11 CU FONOURI EUROP£NE SI ATRASE ' '

INVESTITII 

1
1n\lCSllW _pentru conforrnare 
iovenltiidc inlowi1c frc1nvcst,1itl 
lrwestitii de dc?vOlt;i:re 
TOTAL INVEST ITU 

I suRsr or rn,ANTARE 
I Fondud UE 

8uget de_st.it 
Bug�t local _____ 
lmprumut C.O•finJntare 

�!:'�..!.9.12!!!.. __ 
t'OTAL FINI\NTARE 

RON/an -
RON/an 

--·--··· ··--RON/;,m 
llON/dU ---

RON/an 

RON/ao 

ROtJ/an 
RON/an 
HQrJ/an --
RON/an. 

,mo 1021 

.3 ·- --�-- ·2 

- -
-- ----

-

-··--· - ---
···--·-----

l!!!.111:m'rllflNANTJI.TtDINSURStPROPR_II -_j. '"'. :J '2020" 2-021 

,3 . �--
INVlSTITII 
tnvcstHii peritru con10<mare. RON/an 
lnve!tltiide inloc.u!re Jreinvestl)li) - RON/an 
lnvenitil de �1voltare RON/an 
TOTAL INVUTITII RON/an 

SURSE OE FINANTARE 
[rnprumut RON/an 
Surse proprii 

!TOTAL FINANTARE "' :�:;:� ········+·· :I - j 

2022 ;.1, , 
'l ,:' 

----· -

----

OR• •-

zozz' ; 
-1 

- -

- ·············:[-

21.l A.r\e'X,"\•1\r •◄•l&•Ord111,1l-�esedintclu�A.NRSC·tu. no. u Ap.1 s.c,v Ptiitr;J Neaml 1� C,G 2023.,ds:ii: 
Stifft' 1-,vc,s�bl S4 fm:mt�I"\! 

� 
0 +

-2
�
2_4 

__ � 

202S 

r 
- -...-r--- ,,---..- •-., -- --.. ·--....:--, .� ...... -.... •r. 

� .. -- ·--
2023• W24 �025 

- 0 1 2-

105,982.2•>2 

16,078,938 
_ ____!6,078,938 105,982,242 

13,667,097 lOS 982142 
2,310,146 ·- ---

l0_!,695 

-
16,078,938 105,982,242 

20l3 ·, .. 20Z4 I 2025 I 
0 .I 1. I '..2 . .1 

J j 
162,0QI 98.sssl 

6,459,321 14 908,327i .. 
• --·-- ..... "'1 

2,872,16; l,073.0371 
949H81 16,080,2491 

9
.4

9
3
,
� 

16,080,2491 15.800.8
� 9,493,_488 16,080 2491 1S,800 8 

_ lu,26-+� z�i1 j __ 2
�

28 _ 

J

2026 

3 

2_1.,02.21� 

9-7.402,27! 

---
97,L02,]79 

________ ., 

2027 I 2028 

4 I 5 

j 
32.446,2611 

__'.
Z.�6-�!_!1-- --

I 

I 
I 

j 

1 
l�.446,2

:j __ --t-
·--

-· --32:;46,261{ --
. - -

97,��l,�7• 

202& I 2027 I 202lf I 
.3 I • I -� I 

J j J 

-,------·, _....,=--- -

J4 !14,83:1 
14,714 835 

"' 

19.140,m
l 

19 140 621 1 

I 
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2030 2029 
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2029 I 2030 
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202! -J Ht�?-� 
6 7 
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.• ____,l 

-
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�nta eneq;!:_ti� 
Acti\'it�tca de apa 

I- --
Consumut �pecific de enc•q�,c r!C'ctr;,J J)N mJ 
ctr ap-� 1.)\°lU(,'\l,l !KWh/l!l!._ 

Con'¢.\1;r,ut �p.->rifir. riP f'nPrCiP E-lf'crnc;'i pr-r m3 
de iipa potab,l:i p1odusa si prelt1<Htl din alte 
-si>tPni<- dr ;ilirnf'rHarr <.u ,"Ip;:\ (KWh/mJ) 

Activitatea de apa u2ata 
Con�uml.!I >pi�ific dfl e,wrgrP f'lt'<l,1ld pet � 
m.3 de ap� u1.at� t«ctur;;t:i (KWh/m3) 

r--- -

lon�urr1ul �pt-t1iK. d� en�rr.•e ell"'Clric:d ppr m3 
dr! apil u1.ati1 cp1.1rata din canr11i1arf' (KWh/m3} 

- ·----
--

Effcicota personal 
Numa, t�al �.:iJ�nr.} 

·---

Num�f .rneajali direct prod,ICt,vi apil ,'Jcr 
lungmw rc•wa dP ap.i (nr./ lOOl-m} 

11,1:ir anea1at1 direct product1v1 apa uzata per 
, ... neim<'.!: retea d� canaliZ.Jfe (nt./1001..m) 

Pondcrc personal indirect in total num.lr 
I pe15onal (%) 
Pondere p<:r:sonalgeneral �i ad1m1ni-strativ ln 
total numar periona! (%) 

SUPORTA81LJTATEA OONSUMATOl\ll�R 
CASNIGI (POPUIATIAJ .... .. :
Rata de .suJ)ortabilitate p,ognozata 

Respectarea nivelului minim de �uportabilitt1te 

PIANUL OE INVESTITll 
lnve.stitii totale, din care· 

..!..I...< I tr:i 1nr1a,s.lptj:_lUf� .dr,. apa � --
ln lnfrastructura de ap.i utata 

Gradul de utillzare al surselor propril de 
flr.antare 
Nivelu! total al rcdcvcntc1 
Nlvelul csthnativ al sefVicwlu i datorici aferent 
imprumutur lor 
lnve�titii dm �urSE! prop, i1 
Gradul de utilizare al sur.,elor proprH de 
flnantare 

- -

1G7 

0.',C 

0.9� 

0.3S 

--

528 
-

.13.9 

17.2 

25.8� 

20.8% 

� 

" 

DA/NU 

RON 

.. 1\01!1 •. . ..
RON 

RON 

RON 

RON 

% 

l -- ---!- -

; " 

O.'.i( 

0.93 

0.35 

536 ---- --·-·· 

13.CI 

15.6 

29.5% 

18 '" 

2023 
" 

2.56% 

DA 

2023 

44 869 730 

------1--• ·-· -

l.•lJ 1.n, 

0 49 U49 

0.90 0�9 

034 0.]d 

- --

-----

�33_ S>l 
- --

13.1 13 3 

lS.2 15.( 

31.l� 31.f.'1. 

15.4% 14.1% 

2024 2025 
" " 

2.S1% 2.46% 

DA NU 

---

2024 
19,883.280 

202S 
I /6,066,.l49 

�5.572,4i6 
l9,i97.305 

_ • .1_(1,9§0,249 .• )21,183,� 
3,803 031 4,283,279 

2023 2024 2025 

ffOIV/01 ffDIV/0! r.DIV/0! 

15,16S,770 14,7Jl,49r; 14.306,/96 

l7,fjG8.008 19,883,280 l0,084,101 

#DIV/0! PDIV/0! #DIV/0! 

/l.l 1\n�v..i-nr -4-I�-<)rd1m,l-ure'l"'jmtt""IU14,NkSC-n1 •  ]jQ CJ ,o\p<1 !:iC'rv P•..4t c1 Nt-,Hnl • 15 O{i./O(lYIW 
snc,�t l'ent• .:1t1r11 i,; 

·-

-

--

--

- ---

0.78 
--

0A9 

0.89 

0.34 

S29 
-

!3.2 

14.6 

32.1% 

t3.0% 

2026 
" 

2.42% 

Nil 

2026 

\17,486,387 
, lU,117,_ill 

S,3C.9,2/3 

2026 

NDIV/0! 

13,907,654 

20,084,108 

UOIV/0! 

-

0 65 

0.41 

- -

0 .89 

0.34 

�28 --·· 

12.8 

13.! 

32.4� 

12.1% 

2027 
111 

2.38% 

NU 

2027 

55,530,372 
_ . 51,586.882 

3,943,490 

2027 

ffDIV/0! 

10,659,482 

23,084,111 

#OIV/0! 

-

--- -·--- --

CG, 0 (/=, ,1 t,r) 

OA! 0-1� o_,iq 

-- -

0.8& 0.88 0 �I 
--

0.34 0 34 0.34 

528 526 S28 
····-

12.4 ll.J 117 
-· 

13.3 13,0 ]2./ 

32 4% 32.4¾ 32 4% 
-

121% 12.l� 12.1% 

2028 2029 Z030 
% % 

2.35% 2.36% 2.37% 

NU Nil NIJ 

2028 2029 2030 
-·-·

... 

2028 2029 2030 

ffDIV/01 #OIV/0! ®IV/0! 

10,714,492 8,556,900 8,556,900 

#OIV/0! UOIV/0! ffDIV/0! 

















































































































































































































































































Pag. 27 / 27 

Prin prevederile art. 47 alin. (4) lit. b) din Legea servlciilor 

comunitare de utilitati publice nr. 51/2006 a serviciilor comunitare de 

utrntati publice actualizata ,,constituie contraventie in domemul servlciilor 

de utilitati pub/ice si se sanctioneaza cu amenda de la 30.000 lei la 

50. 000 lei urmatoarele fapte:

. . . . . b) neaplicarea masurilor stabilite cu ocazia activitatilor de control''.

Prezenta nota de control contine un numar de 27 (doua zeci $i 

�apte) pagini $1 s-a intocmit in 3 (trei) exemplare, dintre care un 

exemplar pentru Asociatia Dezvoltare Intercomunitara ,,Aqua Neamt". 

La terminarea actiunii de control, echipa A.N.R.S.C. a restituit toate 

documentele originate puse la dispozitie de catre Asociatia Dezvoltare 

Intercomunitara ,,Aqua Neamt". 

Nota de control a fast comunicata �i inregistrata la registratura 

Asociatiei cu nr .... J.40 .. ./07 .10.2022 �I a fost 1nregistrata in RUC,

seria A nr. 1361902 la pozl�ia 3. 

Ec;hlpa de control A,N,R,S,C, 

Asociatia oezvoltare 

Intercomunjtarj .. Aqua Neamt" 
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